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Gourmet refailer cuts 48 hours
off order: fulfillment & hoosts
produchivity five-fold with Everest

The accounting fundionality in Everest has been
pretty stellar and that has positively allowed us to have
confidence in what we are doing. It has allowed us to
control our costs; and it has allowed us to be able to do
an analysis of how well we are doing.

- Tim Mar
President & CEQ
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Sales is dedicated to sourcing and selling the very best food and
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Purchasing ChefShop.com runs on iCode’s Everest.

* Purchase orders

Shipping & Receiving

* Address Labels
Multiple locations/remote connectivity

* Manage multiple locations

* Direct TCP/IP remote login
Analyzing shoppers and tracking ROI

* Total web orders taken per defined period
Selling producis online

* Full product selection

* Storing of item descriptions in HTML
Taking orders online

* Real-time order status




The Challenge

Managing inventory in a business like ChefShop.com takes a lot of time and effort. ChefShop.com
sfocks up to 1,200 unique items at the sfore and 95% of the items are available online.

(hefShop.com used QuickBooks for accounting, and Wizard, a DOS-based catalog software
sysfem. The primary shortcomings of QuickBooks were its inability fo infegrate invenfory
information and o reflect changes made in the system. For the inventory process, ChefShop.com
had to manually count every item and tally that with the Wizard system, “which was always
wrong,” explains Tim Mar, President & CEQ of ChefShop.com. “We continued to have errors;
the system was hard to use and the functionality to modify or make changes was poor. We had
to start all over to frack and correct the errors manually.”

At one paint, ChefShop.com evaluated Oracle but dismissed it due to its high costs and the long
time required for implementation. They also considered PeopleSoft, an online option that charged
a monthly fee, which did not appeal to Mar. ChefShop.com ran their web store on Yahoo! Store
that turned out to be initially inexpensive, and time-consuming o modify, and lacked any
integration with inventory and accounting systems. |t was a painstaking task for ChefShop.com
to maintain inventory and process orders received through its Yahoo! Store. When Wizard went
out of business, ChefShop.com started looking for an integrated solution and discovered Everest.

The Solution

(hefShop.com now runs its web store on iCode’s Everest, allowing them to grow faster than
when they were on Yahoo! Store. The greatest value to ChefShop.com is having fotal infegration
between all areas of its business centralized under one system: accounting, e-commerce,
point-of-sale, inventory, and all other areas as well. “The synergy between inventory and web
sales allows us to manage inventory better than any system. The factis that with the integration
of POS, it is an unbeatable combination,” Mar says. “Everest is the best option out there.
Everest allows us to do everything we want instantaneously.”

(hefShop.com has cut down on full-time staff, due to its new ability to significantly increase
productivity. “Everest has allowed us to do things that we were not able to do before. We ship
out the sume volume of orders with one person, which earlier required five employees. It allows
us to buy and sell gourmet food — not manage a variety of computer systems.” The ability fo
do financial and inventory analysis has helped ChefShap.com; this was something they could
not do before. Mar adds, “We did not have the tools and the fime. Everest has enabled us to
look at our business in whole new ways.”

As a retail store, ChefShop.com run their servers at a remote location; in Mar’s perception,
Everest allows ChefShop.com’s expansion possibilities o be limitless.

For the web store, ChefShop.com writes detailed item descriptions and sfores them in Everest
one fime, making it easy o add and remove products with changes in supply, demand, and
seasonality. This feature saves ChefShop.com three person-hours a day.

The company generates UPS labels right out of Everest for orders being shipped. With tighter
control over inventory and with no delays in shipping, “now we are able to make deliveries two
days faster than we could before; our customers are completely satisfied, and we owe this to
our people and to Everest.”

Everest is everything and the kitchen sink

for our business. We don’t have to worry about

anything with Everest.

- Tim Mar
President & CEQ

When a custorner shops online, ChefShop.com upsells similar complementary
products. ChefShop.com has an edge over other food sites by using Everest.

ChefShop.com s able to keep operating costs down with real-time control of
over sfock, and fewer people are needed fo keep frack of inventory. “Now
our business is growing fasfer, as we are able 1o reach a broader market
with our web store.”

(hefShop.com plans to use Everest’s drop-shipping functionality to ship
Washington cherries directly from the orchard, and to ship Alaskan salmon
directly from the fishery, which will save even more fime in order fulfillment
and ensure even greater product freshness for the customer.

The Result

(ut 24-48 hours off order fulfillment process through Everest’s integrated
approach

* Increased daily online orders by 60-70%

* |mproved productivity and efficiency five-fold in the shipping department

* Saved three person-hours daily with storing item descriptions in HTML

*  Enhanced customer service and competitive advantage through Everest's
drop-ship capabilities

* Enabled seamless inventory management between purchasing fo retail

sfore to online, limiting unplanned out-of-stock orders and therefore
better customer satisfaction
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